
MMooddeellss  ooff  oorrggaanniizzaattiioonnaall  cchhaannggee  
FFoouurr sscchhoooollss oo  ff  tthhoouugghhtt 

 

RRaattiioonnaall  SScchhooooll  (teleological) DDeevvee
RRaarree  ––  DDiissccoonnttiinnuuoouuss  

llooppmmeennttaall  SScchhooooll  (growth)

EEvvoo   SScchhooooll (natural
selection)

lluuttiioonnaarryy   
Actors:  Interactive sub-systems  

Organization:   
Change:  Disruption – inevitable 

mutation  
Strategy:  Organizational capabilities 

vs. inertia   

Unstable system 
SSyysstteemm’’ss  IImmppeerraattiivvee  

PPoolliitt ll   
Actors:  Interest groups   

Organization:  Pluralistic social 
construct  

Change:  Turbulence (Confrontation) 
Strategy:  Positioning – legitimating 

– negotiation (Strategic) 

AAccttoorr’’ss  IImmppeerraattiivvee CChhaannggee  

iiccaa   SScchhooooll (dialectic) 

RRaannddoomm  ––  DDiissccoonnttiinnuuoouuss  

Organization:  Oriented social construct  
Change:  Need to adapt to new 

environment  
Strategy:  Planned change (Top-down)
Actors:  Top management  

Organization:  Developing social 
construct  

Change:  Natural progression  
Strategy:  OD -  (Bottom-up) 
Actors:  Extensive participation 
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